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	What goals has your program set

 for EL Civics Instruction?

	What support is needed for your program to reach those goals?

	
	

	What barriers to success are there for Campus to Community Projects in general? In my program(s)?
	What are some ways to overcome the most critical barriers?


CAMPUS TO COMMUNITY 

PROJECTS AND LINKS

Seminole State College of Florida Campus to Community Projects www.seminolestate.edu/adulted/els/lesson-plans
· Obtaining a library card

· Investigating volunteer opportunities in schools

· Investigating early childhood education programs and family literacy project 

· Checking out a children’s book from the public library and reading it.

· Becoming familiar with the U.S. election process
Additional Projects

· Fact-finding visits to DMV, Traffic Court, City Hall, Night Court), City Council Meeting, 

     Social Security Office, Community Gardens

· Investigating Volunteer Opportunities in Community Agencies (Red Cross, American 

      Cancer Society, etc.)

· Interviewing small business owners and community services directors to create a 

      community services directory. (Los Angeles Community Adult School, Los Angeles USD)

· Identifying campus and local health concerns in order to contact community agencies and organize a health fair with workshops targeted at community concerns. (Old Marshall Adult School (Sacramento City Unified School District) - Multi-Cultural Health 
       Fair 
· Preparing for and attending a local PTA meeting

· Identifying campus and local energy and environmental concerns and organizing a “Green” Fair.

Two useful lesson plan links
Arlington Education and Employment Program (REEP) ESL Curriculum
http://www2.apsva.us/15401081182015517/lib/15401081182015517/reepcurriculum/lessonplanindex.html
Lessons and materials that enable adult ESOL students to navigate U.S. systems.

Colorado Department of Education: Adult Education and Family Literacy

EL Civics Activities Packets developed by the Spring Institute

(Particularly good for low-level learners) http://www.cde.state.co.us/cdeadult/ELCivicsAcPac.htm
Encouraging Teacher “Buy-In” for Campus to Community Lessons and Project
Desired Outcome: Learners actively participate in their communities

Topic:  Instructor Buy-In

1. Incentive for Creating Lesson Plans
· Encourage teachers to generate EL Civics lessons that correlate to Florida Adult ESOL Frameworks Standards; communicate concept that these projects do not add to their work load, but instead address the ESOL benchmarks.

· Provide a stipend for creation of lesson plans and handouts.  

2. Ready-Made Lesson Plans and Handouts 

· Have a specialist or instructional leader create lessons suited to your program and student population and post lesson plans and handouts for easy access.  

· Provide links to ready-made lesson plans, handouts, and resources. 
3. Inviting Instructors to Participate
· Target Invites:  Send participation “invitation” out to one targeted group of instructors rather than all program staff (i.e., one term - Grammar Instructors, another term – Writing Instructors).  Instructors were asked to take on one community project for the semester. It was shared with instructors that funding is tied to grants and that the implementation of these projects were deliverables for the grants.

· Answer Students’ Request for Practice with this Project:  Students often ask instructors how best to improve their English.  These projects are a vehicle by which instructors can encourage students to apply what they learn in the classroom to what they do outside the classroom; they provide a structure for them to seek opportunities to use their English.  In addition, it holds students more accountable for their own learning.

4. Formalized Sign-Up Process

Request that instructors fill out a form stating their intent to participate.  The sign-up form could include:
· Overview of Grant Project:  Brief statement of program’s project goal
· Links to Online Materials:  Lesson Plans, handouts, and resources

http://www.seminolestate.edu/adulted/els/lesson-plans/ 
· Benchmarks Covered:  Florida Adult ESOL Frameworks - Civics, Family and Community Resources Standard - which correlates to the project’s goal
· Contact Person:  Support person at each site listed along with contact information

· Implementation Timeline: 
For example – 

· Friday, September 13:  Select and submit lesson plan objective/benchmark by this date.  If not using a lesson plan from the website, submit your own lesson plan for approval to your contact person before beginning implementation.  

· Friday, October 31:  Lesson implementation completed by this date.  

· Wednesday, November 12:  Submit all documentation for audit trail (lesson plan, list of participating students completing the independent assignment, and student portfolio – survey, summary, logs, pictures, etc.) to your contact person for this project.

5. Instructor Support

· Provide a go-to person (e.g., curriculum specialist, lead teacher, instructional leader) over the course of the term.  

· Encourage instructors to seek out the go-to person with any questions or concerns.  

· Have the go-to person follow-up after the sign-up to:

· Make sure deadlines are met.

· Provide lesson plans or links to ready-made lessons.

· Coordinate any special requests such as scheduling a visit or speaker.

· Act as a sounding board for any concerns that may come up.  
· Debrief throughout and help tweak lesson plans to better suit what students encounter as they go through the experience.
· Archive all artifacts in the form of binders.
6.  Other ways to encourage teacher participation

· Provide technology for teachers and students to document projects via photos, video, student reports 
· Provide opportunities for teachers to share successes with each other  

· Set up meeting for teachers to plan following semester’s project. 
· Provide teacher testimonials from local, state, and national programs

